Policy Scan
Conducted by: Preferably someone on your staff or Board 
Deadline: 

DIRECTIONS:  Using your own knowledge and experience within the field, as well as information gathered via interviews with funders, please answer the following questions. 

*****************************************************************************************


What are the most important local/regional/national [issue area] policy trends or issues happening over the next 3 to 5 years?  
For each issue, please answer the following: 

Issue #1: 

1. What role, if any, do you see [organization] taking in advancing your constituency’s perspectives on that issue? 
2. Who is affected? How? 
3. Impact on our constituency? 
4.  Advocates for:
5. Advocates against: 
6. Who is representing our constituency in local/regional/national discussions about these issues?
Issue #2: 

1. What role, if any, do you see [organization] taking in advancing your constituency’s perspectives on that issue? 
2. Who is affected? How? 

3. Impact on our constituency? 

4.  Advocates for:
5. Advocates against: 
6. Who is representing our constituency in local/regional/national discussions about these issues?

What concerns of our constituency are not being addressed through policy and legislation? What obstacles are preventing them from being addressed?







